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Section 1. Definitions

General Election: An election process for the full-term of a position as per Bylaw VI,
subsection 2 — Schedule of Elections.

By-election: An election for a partial term of a position vacated prior to the term expiration
as per Bylaw VI, subsection 2 — Schedule of Elections.

Member: A member of the Students’ Union as defined by Bylaw Il

Committee: The Electoral Committee as defined by Bylaw VI, subsection 1.

Nominee: A member who submits a nomination form seeking candidacy in a general or
byelection.

Candidate: a nominee whose nomination form has been declared valid by the Chief
Electoral Officer.

Chief Returning Officer (CRO): The Chief Returning Officer shall be a staff member of the
Students’ Union, or an independent individual appointed by the Board and shall take
primary responsibility for organizing and overseeing the electoral process.

Deputy Returning Officer (DRO): The Deputy Returning Officer shall be a staff member of
the Students’ Union appointed by the Board and shall take secondary responsibility for
organizing and overseeing the electoral process.

Approved Posting Location: Any SUVCC bulletin board or other area as approved by the
Electoral Committee.

Voting Area: The area within a 10-meter radius of a balloting station.

Communication “in writing”: for the purposes of the policy, electronic mail shall be
considered written communication and time of receipt shall be the time a piece of
electronic mail is received by the Students’ Union.

Volunteer: Any volunteer must be a member of the Students’ Union as defined by Bylaw
Il



Good Standing: Has not been suspended or expelled from VCC for any reason in the
current academic year.

Section 2. Nominations and Eligibility

2.1 Eligibility
Eligibility requirements are established in Bylaw VI, 4. In addition to those
requirements, the following provisions apply:
Students’ Union employees shall not be eligible for nomination to any position on
the Board of Directors.
Students currently on “Incomplete Contracts” shall not be considered to be
members.
Students who are not “in good standing” with the college shall not be eligible

2.2 Validation of Nomination Form
Students’ Union Board Positions:
Nomination forms shall contain the name, signature and student numbers of not less
than 10 members supporting the nomination of the listed nominee. Nomination
forms shall also contain a written and signed verification that the nominee has
received a copy of the Students’ Union’s Election Policy and a copy of the Bylaws.
Nomination forms will be distributed, collected and verified by the Chief Returning
Officer.
Incomplete nomination forms will be returned to the nominee within 48 business
hours of submission for correction unless past the nomination deadline. Incomplete
nomination forms may be resubmitted twice per election cycle.

2.3 Nominee Orientation
All nominees shall attend an orientation session held between the conclusion of the
nomination period and commencement of the campaign period. The CRO may
exempt individuals from attendance by scheduling an orientation meeting with the
nominee. Failure to attend a nominee orientation session or make alternate
arrangements to meet with the CRO to receive an orientation prior to the campaign
period shall result in disqualification.

The following information shall be presented at nominee orientation sessions:
e A review of the elections regulations and campaigning rules.

e Announcement of the times and locations of polling.

e An overview of the discipline, disqualification and appeals process.



Section 3.

Campaigning

3.1 Election Bulletin

The Students’ Union shall produce an election update poster with the names of all
candidates.

3.2 Election Forum
The Committee may decide to host an Election Forum. Election Forums shall
correspond to the following regulations:

The forum will be structured as a candidate meet-and-greet.

The forum will be scheduled on the Tuesday, Wednesday or Thursday before
polling and shall occur at lunchtime.

The Election Forum shall be organised by the Chief Returning Officer.

Should the committee decide not to hold a face-to-face election forum, the
electoral committee may decide to allow candidates to submit a 1 minute
introduction video. These videos will be posted on the official social media
platforms of the Union. The deadline for submissions will be outlined at the
nominee information session. Videos will be posted at the start of the campaign
period and arranged alphabetically, first by position, then by last name.

3.3 Conduct of Election Participants and Students’ Union Officials
Each individual candidate is required to act reasonably, responsibly and in good faith;
and shall be required to:

Submit a list of campaign volunteers by the start of campaign period;

Ensure that they, and any of their campaign volunteers, are aware of, and comply
with, all rules, policies and bylaws of the Students’ Union;

Be responsible to the Electoral Committee for their actions as well as the actions
of their campaign volunteers;

Report any breaches of the electoral rules, policies or bylaws; and,

Comply with the rules, policies and procedures of the College.

Members of the Board shall not participate in campaigning as part of their official duties
and, while engaged in work for the Students’ Union, shall not provide resources or
counsel to candidates.

3.4 Candidate Instigated Campaign Materials

As per bylaw VI subsection 5 the Students’ Union shall provide free poster design and up
to 50 copies of campaign posters at no charge. Candidates are not permitted to print
additional posters. Candidates may also produce up to 25 buttons using the Students’
Union button maker.

When engaging in campaigning, candidates may not:

Post or use any material not yet approved by the CRO.



« Post material anywhere other than SUVCC poster boards.

+  Post more than one poster per SUVCC poster board.

«  Post more than 20 posters per campus.

+ Distribute or erect campaign materials in the Students’ Union spaces.

- Deface, remove, vandalize or otherwise alter campaign materials of another
candidate.

« Campaign in a classroom during a class period without the prior written approval
of the course instructor or providing materials to be distributed by the instructor.

Candidates must remove their posters at the conclusion of the election.

Any campaign materials containing languages other than English must also include an
English translation that appears in equivalent size and prominence. The CRO reserves
the right to have a 3™ party ensure that the English translation is accurate to the other
language.

Campaign material shall not contain language or imagery that is:
e Of a sexual nature
e Defamatory towards other candidates, VCC, or SUVCC
e Of aviolent nature whether explicit or implied
e Violates the BC Human Rights Code, VCC Student Code of Conduct, or SUVCC
Policy

3.5 Online Campaigning

Candidates may campaign online via Facebook, Snapchat and Instagram. Other social
media platforms will not be considered for campaigning. Online campaign forums must
be universally accessible to all members of the Students’ Union.

Candidates must provide the names of all accounts they intend to use during the
campaign, prior to the commencement of the campaign period. Failure to do so will
result in the candidate being barred from participating in online campaigning.
Candidates are responsible for the content of their online campaign, including posts by
others. All efforts must be made to ensure that the candidates’ online presences fully
adheres to the Electoral Policy.

Candidates must keep a record of all electronic posting they make regarding the
election, which may be inspected by the CRO, Electoral Committee or Board of Directors
in assessing breaches of the election rules, or adjudicating disputes.

3.6 Financing

Additional materials and printing costs shall be the responsibility of each individual
candidate. No candidate may spend more than S50 on their campaign and no candidate
shall receive any campaign donations from other persons or organizations, including



donations in-kind. The Students’ Union will reimburse candidates’ campaign expenses
up to $50 provided receipts are provided within one month of the conclusion of voting.

3.7 Slates

Candidates are strictly prohibited from running in slates, real or apparent, or sharing
expenses for campaigning and the cost of campaign materials, or campaigning in
elections as a slate. A slate shall mean two or more candidates running for elected office
in a coordinated fashion to achieve a mutual advantage in the election.

Examples of slate-like activity would be the appearance of other candidates on one’s
campaign material, campaign material that resemble one another, including (but not
limited to) similar or the same slogans and campaigning in the same areas of the college
simultaneously. At its discretion, the CRO or Electoral Committee may prohibit other
activities it declares as slate-like. Candidates are expected to campaign independently,
but if joint campaign activities including, but not limited to, classroom announcements,
leafleting, and other campaign activities do occur, they must be reported, with
evidence, to the Electoral Committee within 24 hours of their occurrence. The Electoral
Committee will act accordingly.

3.8 Endorsements

No candidate may be endorsed by any organisation whether internal to the VCC
Community or external. An endorsement means any public declaration of a group’s
support for a candidate running for any position on the Board of Directors.

Section 4. Balloting and Results
4.1 Polling
In-Person
Only members of the Committee, hired balloting clerks, or Students’ Union staff members
approved by the CRO shall staff balloting stations.
Proper ballot boxes shall be used. Prior to the opening of the polling, ballot boxes shall be
sealed by the CRO and witnessed by a Poll Clerk. Ballot boxes shall be sealed throughout
the polling process and the Electoral Committee shall be responsible for ensuring the
security of the ballot boxes. The CRO or designate will store ballot boxes in a locked office
of the Students’ Union Building when not in the custody of poll clerks.
As per bylaw VI, subsection 2 balloting shall be no less than 16 hours over a minimum of 2
days.
Except when casting a ballot, candidates must remain out of the voting area during
polling.

Online

Polling can also be held online through a polling software as approved by the Electoral
Committee. Members will be sent the email ballot, to their personal email, on the first day of
voting and will be able to vote once using their student ID. The ballot will close at 4PM on the last
day of voting. Members are directed to vote on their own. Candidates, members, volunteers or
any public person are not permitted to interrupt or influence a members vote. This can include



taking a members phone to vote on their behalf, threatening or encouraging the member to vote
for any candidate or any behavior deemed be in violation of this policy by the CRO and Electoral
Committee. Any violation of the voting process must be reported within 48 hours.

4.2 Voter Responsibility

It is the responsibility of all eligible voters to ensure that they are able to access their
ballot.

Should polling be held in person, voters are responsible for travelling to the campus to
cast their ballots.

Should polling be held online, voters are responsible for ensuring that they receive their
email ballot. If a voter does not receive their ballot it is the voters responsibility to contact
the Chief Returning Officer within the polling period to receive their ballot.

4.3 Counting of Ballots
Ballots shall be counted by members of the Committee, poll clerks and Students’ Union
staff under the direction of the CRO at a scheduled time following the closing of the
voting period. For each position, the ballots shall be counted twice to ensure the accuracy
of the result. Where the first and second counts do not match, the ballots will be counted
a third time by the CRO.
Each candidate, or their designated scrutineer, may observe the ballot count, unless
prohibited due to campaign infractions. During ballot counting, candidates and
scrutineers are not permitted to interfere in any way with the process. Questions
regarding the ballot counting can be addressed to the CRO. Any candidate or scrutineer
found in violation of these rules shall be removed from the counting room.
Should an election be held online each candidate, or their designated scrutineer, may
view the election report received from the election software prior to the announcement
of the results.
To appoint a scrutineer a candidate must provide written notice to the CRO prior to the
conclusion of the voting period. Such notice may be by email.
Candidates may request a recount of the ballots cast as per bylaw VII, 7. a). Such recounts
shall be undertaken where the request is in writing. Requests for a recount must be
received by the electoral committee within forty-eight (48) business hours of the
announcement of the results.
4.4 Announcement and Ratification of the Results
Following the counting of ballots, the unofficial results shall be communicated to the
candidates participating in the election. Once all outstanding appeals and complaints have
been dealt with and results adjusted accordingly, the unofficial results will be
communicated to the Board for ratification.
The Committee shall produce an Electoral Report as per bylaw VI, 1. g). and the report
shall contain:

- The list of positions being elected and the schedule of elections;

« The official results, including numerical totals;



« Alist of candidate breaches of the bylaws or policy recorded during the election
period; and,

« Any recommendations from the Committee regarding improvements or
alterations to electoral policy.

The Electoral Report shall be submitted to the Board of Directors not less than one month
following the conclusion of the balloting period, or not less than one week prior to the
beginning of the term for which candidates sought election, whichever comes first.
Official results shall be distributed of not less than 25 posters on the Broadway and
Downtown campuses.

4.5 Destruction of the Ballots

Paper ballots and associated voters’ lists shall be destroyed within one (1) week of the
Board of Directors’ receipt of the Election Report and their ratification of the results.

Section 5. Discipline and Disqualification
5.1 Administration

Contravening any section of this policy or associated bylaws may result in disciplinary
action. The CRO shall administer the discipline and disqualification process on behalf of
the Committee except as may be otherwise noted in this policy or in bylaw VII.

5.2 Complaints

Complaints may be made by nominees, candidates, or members and may relate to the
conduct of election participants or the implementation of the electoral process.

Complaints that relate to decisions of the CRO shall be considered appeals and dealt with
under section 5.5 of this Policy.

The following regulations shall apply to the consideration of complaints:

« All complaints must be in writing and contain the name and student number of
the complainant; a full description of the cause for complaint with appropriate
references to the associated policy or bylaw; the specific individual responsible for
the breach, where appropriate; and supporting facts and evidence.

« Incomplete complaints will be returned to the complainant.
«  Complaints will be ruled on within forty-eight (48) business hours of receipt.

+  When a complaint relates to the actions of a third party, that party shall have the
right to address the matter before a ruling is made on the validity of the
complaint.

+ Complaints may be filed up to forty-eight (48) business hours following the closing
of the balloting period. Complaints filed following this period shall not be
considered.

5.3 Minor Offenses



Minor offenses shall be those breaches of electoral policy, bylaws or regulations not listed
under section 5.3 of this policy.

Minor Offenses of Similar Nature

In the case that a candidate commits a minor offense, said candidate shall be
issued a written warning outlining the offense and the steps necessary, if any, to
correct the situation.

Should a candidate commit a second offense of similar nature to their first
offense, said candidate shall be issued a final warning.

Should a candidate commit a third offense of similar nature to their first and
second offense, said candidate shall be disqualified by the CRO.

Diverse Minor Offenses

In the case that a candidate commits a second offense, but the second offense is
of a different nature than the first, said candidate shall be issued a second letter
of warning outlining the offense and steps necessary, if any, to correct the
situation.

In the case that a candidate commits a third offense that is different in nature to
the first two offenses, the candidate shall be issued a third and final warning
outlining the offense and the steps necessary, if any, to correct the situation.

Upon a forth offense of any kind, the candidate shall be disqualified.

5.4 Major Offenses
Major offenses will result in disqualification of a candidate. Major offenses include:

Engaging in harassment of any kind against members, other candidates, members
of the Board or College officials;

Exceeding the poster, handbill or banner limit by more than 25%
Continued loitering in the voting area;

Interfering in the voting process;

Removal or vandalism of other candidate’s campaign materials;

Making, joining, or participating in campaigning that defames other candidates,
members of the Committee, or officials of the Students’ Union and/or College;

Any violation of the election policy, bylaws or regulations that is malicious and
seeks to undermine the electoral process and,

Participating in a Slate, expressed or apparent;
Being endorsed by an outside organisation;

Campaigning prior to, or after the campaign period.



« Campaigning using platforms not allowed by the policy

5.5 Disciplinary Action
The following shall apply to the application of disciplinary action:
« If disciplinary action involves campaign material, a member of the Committee
shall remove the offending material.

- All decisions regarding disciplinary action shall be communicated to the effected
candidate in writing. Decisions shall also be communicated to the complainant,
where deemed appropriate by the CRO.

« Candidates may view a copy of a complaint filed against them. The identity of the
complainant may be omitted, as per the direction of the CRO.

« Candidates or members of the Committee may request a meeting to discuss the
application of discipline prior to or following communication of a formal decision
in writing.

« If the discipline applied is disqualification, the candidate being disqualified will be
notified in writing and offered a formal meeting to discuss the reasons for
disqualification.

5.6 Appeal

Appeals of disciplinary action or decisions of the CRO may be made to the Electoral
Committee provided that they are delivered in writing within forty-eight (48) business
hours of the issuance of the decision or disciplinary action. The decision of the Electoral
Committee shall be communicated to the appellant within forty-eight (48) business hours
of the receipt of the appeal.

As per Bylaw VI, subsection 8, b), decisions of the Committee may be appealed to a
quorate Board of Directors meeting.
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